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TOWN OF MIDDLEBURY 

Policy Review Committee 

Meeting Minutes – November 6, 2015 

 

In attendance  

Selectboard Members:  Gary Baker, Donna Donahue 

Staff:  Beth Down and Chris English 

 

Chris called the meeting to order at 8:00 a.m. 

 

Approve Meeting Minutes of October 23, 2015.  Gary moved to approve the minutes of the October 

23rd meeting as presented.  Beth seconded.  Unanimously approved. 

 

Continue Review of VLCT Model Personnel Policy.   

 

Section 20 – Sick Leave 

 

Chris reported that he had spoken with Kathleen regarding the Committee’s concern that both the 

current personnel policy (Section 302 (B)) and the VLCT model policy are overly restrictive in the way 

they address the specific family members and reasons for which an employee may use eligible sick 

time.  Kathleen agreed conceptually that less specific language would give supervisors needed 

flexibility in evaluating and approving requests, and she supported the Committee’s interest in 

exploring appropriate revisions. 

 

The following summarizes the Committee’s discussion regarding Section 20: 

 

Paragraph 1:  Replace the first sentence in the model policy with 302(B) (1) from current policy.  

Revise the remainder of the paragraph to read: “An employee may use sick leave for a personal or 

family illness or injury.  An employee may also use sick leave to attend appointments pre-approved 

by his/her supervisor.  Strike all of the bullets. 

 

Paragraph 2:  Incorporate Section 302 (B) (6) into in model policy, as follows:  Full-time employees 

will receive sick leave at their normal rate of pay.  Part-time employees will receive prorated sick 

leave pay based on the number of hours the employee is regularly scheduled to work in a week.  Sick 

leave used will be calculated and deducted on an hourly basis, with accumulation based on an eight 

hour day. 

 

Incorporate Section 302 (B) (5) from current policy as new Paragraph 3. 

 

Paragraph 4:  Leave final paragraph in Section 20 of model policy as is. 
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Section 21 – Bereavement Leave 

 

Paragraph 1:   Revise to read: “Employees may be excused for up to five days, with pay, for 

bereavement leave for the death of a close relative or extended family member.” 

 

Paragraph 2:  Leave as is. 

 

Beth noted that part-time employees are not eligible for bereavement leave under the current 

personnel policy.  The Committee questioned whether this would continue to be the policy.  Chris 

said he would speak with Kathleen and get her input on the issue. 

 

Next Steps.  The Policy Review Committee will meet again on Friday, November 20th, at 8:00 a.m. to 

continue its review of the Personnel Policy. 

 

The meeting adjourned at 8:50 a.m. 

 

 

Submitted by: 

Chris English 

Assistant Town Manager 


